
	

  
 

  

 

 

 

 

 

 

 

 

 

 

 

 
Some notes for you to consider when you make your plan later:  
 

Let’s  Start!  
There are 2 terms that Takumi will not use. 

Guide ガイド  
Locals are not guide. They are everyday people like you and me, and they are the ones who know the 

secrets of the town best. 
 

Tourists 観光客  
Takumi’s target customers are not tourists. They are travellers then become your Guest. 

Tourists travel for sightseeing. Travelers travel to understand deeper about the place. 
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Takumi Have 3 Types of Service Providers 
 
Host – The Locals ,  just  l ike you and me 
If you are individual who has a hobby, knows all the secrets about your 
neighbourhood, knows the best places to eat or where the locals hang out on 
usual days or during certain seasons or festivals, Join Takumi as our Host and share 
these with our travellers, so they can learn about the true Japanese's life. You can 
add up to 2 plans. 
 

 
 
 
 SME (Small  Medium Enterprises)  –  Craft  Workshop or Studio 
 If you own a business that teaches a true Japanese craft, activity, lesson that you                                                                     
would like to share with our travellers, Join Takumi as our Subject Matter Experts.     
We want to bring your business to the world. You can add up to 3 plans. 
 
 
 
 
Restaurant  
If you own a restaurant that you believe it is the TRUE Japanese taste, Join Takumi 
as our Restaurant provider. We want to help you to spread your food belief to the 
world. You can add up to 4 menus/plans. 
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How to start your idea to create the plan if  you are Host.  
To start sharing your town’s secrets, you may consider the points below: 
Your daily, weekly, monthly, seasonal activities, like cooking, food hunting, fishing or festival at your town 
area, it may or may not a touristic spot.  

Let’s Join Takumi Host X Create Memories 
Together

Come with me, I will 
bring you participate in 
our festival! 
	

I want to introduce my 
lovely town to you. I know 
all the secret about my 
town.  
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It can even be your Hobby or what you do regularly over the weekends.  
Somewhere only the locals know and hangout. 
The duration of activities is between 2- 6 hours. 
 
Gentle remind, activities do not include highly dangerous sports such as marine sports and skydiving are 
not suitable for Takumi. 
 

 
Act iv ity  1  
Yoko-san is a housewife. She goes to morning market every day and then prepare lunch boxes (Bento) for 
her children.  
Q1 - What is interesting in Yoko-san’s daily activities?  
A1 - Going to the morning market daily and preparing lunch boxes(Bento). 
Q2 - How are these activities interesting?  
A2 - Traveller who likes local market and/or cooking will be interested to follow Yoko-san to visit the local 

market to do groceries shopping and learn how to prepare lunch boxes (Bento). 
 
Thus, Yoko-san can create the plan like below: 
Yoko-san can bring her Guest to visit the morning market where she shows the guest the local produce 
and how locals do groceries shopping in a morning market. After that, Yoko-san can teach them how to 
prepare Japanese Bento. 

Point 1: Interact with the guest when introducing the local market and buying ingredients together 

Point 2: When preparing the Bento together, the Guest can understand the life of a local. 

Point 3: The value of this plan is the exchanging of knowledge and experience during the morning 
market visit and lunch box preparation 

Note: Yoko-san did not change her life style and still able to host the guest. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Act iv ity  2  
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Kenji-san is a University student and his major is English Language.  
Q1 - What is interesting in Kenji-san’s daily activities?  
A1 - Life of a university student in Japan. The different campus events (e.g. Open house) and study 

environment. 
Q2 - How are these activities interesting?  
A2 - Travellers, especially young travellers, who are curious and wants to experience or learn about a 

student life in Japan can join Kenji-san for his classes or activities in campus.  
 
Thus, Kenji-san can create the plan like below: 
Kenji-san can bring his Guest for school visit/ class study followed by a lunch in school canteen or attend a 
school event together. 

Point 1: During the school visit, Kenji-san and Guest can exchange information about their school life, 
and the difference between their study environment.  

Point 2: Share what is interesting in Japan school canteen that only local students will know. 

Point 3: Show how Japan University hold their school events. 
 Note: When communicating with the Guest, Kenji-san can practice his foreign language at the same time. 
Notice that Kenji-san did not change his identity. He is still a student when hosting this experience 
 

 
Act iv ity  3 
Shu-san is a Salary man.  He goes to work from Monday to Friday. During his free time, he likes to go for 
forest walking trails and taking photos of the nature. 
Q1 - What is interesting in Shu-san’s weekly activity?  
A1 - Going for forest walking trail and taking photos of the nature. 
Q2 - How are these activities interesting? 
A2 - Traveller who loves nature and/or photo taking will be interested and wants to follow Shu-san on his 
weekly activity. 
Thus, Shu-san can create the plan like below: 
Shu-san can bring his Guest go Forest Walking Trail and take photos together. 

Point 1: During the walking trail, Shu-san can introduce the nature beauty of Japan. 

Point 2: Able to share photo taking skills with each other. Discussing about a common hobby always 
make people feel happy. 

Point 3: Get to share with each other about the difference in salary man’s working life in Japan. 
Note: Shu-san can practice his language skill, at the same time both Host and Guest can know more about 
each other working culture. 
Notice that Shu-san again did not change his identity as he is doing what he likes on his free day and 
inviting someone who shares the same hobby to join him. 
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What should I  indicate for Detai l  Program Description 
1. What is the itinerary for your plan?  
2. What is the Guest will do for this experience?  
3. Where the experience will end? 
A simple itinerary description will let the Guest know more about your plan. 
 
Example:  
P lan Tit le:   
Prepare Japanese lunch box start from Zero 
Detai l  Program Descript ion:   
I will bring you to my favourite morning market, show you and explain the most seasonal and Japanese 
original produces like soy sauce and miso. From this experience, I'd like my guest to discover what 
Japanese eat every day, and what are the common ingredients of Japanese cuisine. 
After that, it takes about 10min walk from the morning market to my house. 
We will learn how to make a simple Japanese Bento (lunch box) using the fresh ingredients. This is the 
lunch box I will prepare to my children, so food balancing is very important. I will teach you, how to make a 
best lunch box within 40min and show you how to pack the lunch box.  
We can enjoy the lunch box with Japanese green tea and finish it around 12pm, after that we will walk to 
the station. The experience finishes. 

Point 1: The description clearly states the flow of plan: Morning market -> Cooking -> Eat 

Point 2: Guest can expect what their will do: Walk to morning market -> Cooking Bento -> Eat -> Walk to 
station and end the experience. 
 

What should I  indicate for Summary of What Guest Wil l  be 
Expecting 
This is the overview description of what your guests will be doing on this experience. 
 
Example:  
Summary of  What Guest Wil l  be Expecting 
Your will learn how to prepare the Japanese lunch box start from choosing the ingredients from morning 
market and enjoy the home cook lunch box. 
Note: A short description will do. 
 

What should I  indicate for Guest Input 
If food related, can request if have any food allergy. If you can introduce more than 2 languages, please 
remind guest to input the language request. 

 
A picture is  worth a thousand words 
Please take a best photo for your plan. The photo should related for your plan or take during the trip is the 
best. We strongly advice, you should use the photo that taken by yourself. 

 
How does Takumi charge? 
Before your start to decide your pricing, following are some information you will need to know. 
Takumi provide a platform to connect Host, SME, Restaurant to Traveller or Guest.  
Registration as Takumi Service Provider is free, but we charge a commission on each guest of the 
confirmed booking. 
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Below is how Takumi charge. 

 

What are the factors that wil l  affect your plan’s pricing?  
Step 1: What are the item included in your plan that will cost you money? 
Example: Meals, Ingredients, Transport fee, Entrance fee, Rental fee etc. 

ð Of course, the plan must include all the cost that you spend. 

Step 2: How long is your plan? 
Example: 2 hours, 3 hours, 4 hours etc. 

ð Time is money, we all know about this, but don’t forget traveller also spend their time with you. 

Step 3: Any add on value in your plan? 
Example: Cooking, Handicraft, photograph, calligraphy etc.  
Teach or share something that involve your skill. 

ð During the trip, your Guest can learn from you, share and exchange experiences. Learning simple 
home cook meal, learning calligraphy at your house sounds interesting too. 

Step 4: Any special events or things ONLY Japan will have? 
Example: Like Japan Sakura season festival, Summer Matsuri, Marathon Kobe etc 

ð This kind of events are only available in Japan. Thus, will increase your plan’s value and attract 
traveller. 

Tips: Find out something that you think is related to Japan Cultural, Custom, and Tradition. This will 
increase your plan’s value and attract the Traveller too!  

Tips: Local life style like playing with dog or cat, doing farming, fruits picking or exercising also sounds 
interesting to traveller. 
An example on how to set the price:  
Plan for Activity 1: Yoko-san is a housewife, she created the following plan: 
Morning market -> Home cooking at house -> Lunch Together = 4 hours plan 
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Calculation:  
1) Ingredient for meal: 2,000 yen 
2) Transportation fee (Bus): 200yen 
3) 4 Hours spent: 1,000yen/hrs 
Total price per person: 6,200yen 
 

Q: How does pricing of your plan affect Travellers rate of booking? 
A: Different travellers have different price points and perception of value.  
Hence, we recommend you input a ‘best price’ when you are a new Host so to attract 
traveller. After you have Ratings & Reviews, you can adjust your price again.  
Remember, Ratings & Reviews are very important to traveller for choosing your plan. 

 
 

How to attract travel lers to book your plan? 
1. If the plan involves your skills, you can set the price between 6,000-8,000yen per person. 
This is usually acceptable by travellers 
2. If the plan only involves your time, you can set the price up to 6,000yen per person. 
Try to include the basic ingredients or materials to make it more value to travellers 
3. Group price, a mix pricing strategy.  
Takumi allows you to enter a different pricing for different number of travellers to encourage more 
travellers to book with you at the same time.  
 
For example:   
Travellers 1 - 3, you set a selling price of 6,000yen per person.  
For Travellers 4 - 6, you set your selling price as 5,000yen per person.  
*The more people you serve, the more likely they will tell their friends about you.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


